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A few weeks ago, we had the opportunity to talk with Lindsay Hochberg. Here are some of the
insights we gained in discussing her role as BAS Project Manager.

Which of your previous position(s) would you say best prepared you for your current role as BAS Project Manager?

That would be my previous position as the Project Manager for the E2 Travel System deployment at DOC and our
collective success there. | had the pleasure of working with all of our bureaus (both finance and technical experts) along
with the fantastic travel community across the agency. We were successful in deploying a single configuration of that
system, which is also the primary goal of the BAS Program.

Tell us about the best or favorite parts of your day.

The best part of my day is working with our amazing team members on the BAS PMO and our customers. We have so
much talent and experience at DOC in our bureaus. My favorite parts of the day are interacting with our customers and
growing the program with our PMO partners.

Of all of the improvements that BAS brings, what are you looking forward to the most?

| am very much looking forward to the software as a service (SaaS) component of BAS. The usability enhancements that
come with commercial systems are needed as are the efficiencies gained by the single configuration. However, there are
significant benefits from a managed service and the long-term cost avoidance from not hosting our own infrastructure
and not managing our own computing capacity. Further, DOC will be at the forefront of government agencies using SaaS
as a long-term solution and we will be able to share our experiences with other agencies looking to modernize in the
same fashion. It is a very exciting time for DOC and it's what I'm looking forward to the most post deployment.
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Describe the most rewarding aspect of the BAS Program for you so far.

The BAS Program has

2020

peen working to reward a contract for over 10 years. Quite a bit of work has gone into estimates,

alternatives analyses, defending the acquisitions approach, and releasing the RFP. The most rewarding aspect so far has

been completing the

orocurement process and awarding a contract to Accenture Federal Services. This contract

completes a decade of preparation; it was an incredible achievement for the agency and it kicked off the even more

exciting time of implementation.

What do you see as the greatest challenge(s) with the BAS Program?
The greatest challenge for the BAS Program will be deploying the single configuration of the core applications. There are
multiple instances and multiple configurations of the current state systems across the department. Coming together on
a single configuration will require work and compromise and deploying the updated business processes will require

dedicated and robust training. The combination of consensus building on the core ap

vlication/functional side will have

to complement the training and communication on the Organizational Change Management side. This coordination and
successful execution will be our greatest challenge.lt is also our greatest success measure.
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